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[draft] 
MINUTES 2015-2016 

UW-GREEN BAY FACULTY SENATE MEETING NO. 4 
Wednesday, November 11, 2015 
Alumni Rooms, University Union 

 
Presiding Officer: Patricia Terry, Speaker of the Senate  
Parliamentarian: Steve Meyer, Secretary of the Faculty and Staff 

PRESENT: Greg Aldrete (HUS), Andrew Austin (DJS), Bryan Carr (ICS), Ankur 
Chattopadhyay (ICS), Ryan Currier (NAS), Toni Damkoehler (AND), Greg Davis (Provost, ex 
officio), Doreen Higgins (SOCW), Ray Hutchison (URS), Mark Kiehn (EDU), Arthur Lacey 
(EDU), William Lepley (BUA), John Lyon (NAS-UC), Kaoime Malloy (TND), Ryan Martin 
(HUD), Michael McIntire (NAS), Gary Miller (Chancellor, ex officio), Paul Mueller (HUB), 
Steven Muzatko (BUA-Alternate), Rebecca Nesvet (HUS), Uwe Pott (HUB), Janet Reilly 
(NURS-Alternate), Courtney Sherman (MUS), Christine Smith (HUD), Christine Style (AND-
UC), Brian Sutton (HUS), Patricia Terry (NAS-UC), Christine Vandenhouten (NUR-UC), 
Kristin Vespia (HUD-UC), David Voelker (HUS-UC), Elizabeth Wheat (PEA), and Amy Wolf 
(NAS)  

NOT PRESENT: Alison Stehlik (AND) 

REPRESENTATIVES: Josh Goldman and Katrina Hrivnak, Academic Staff; Jan Snyder, 
University Staff; and Hannah Stepp, Student Government 

GUESTS: Lucy Arendt (Assoc. Dean, PS), Matt Dornbush (Asst. Vice Chancellor), Scott 
Furlong (Dean, LAS), Clifton Ganyard (Assoc. Provost), Paula Ganyard (Director, Cofrin 
Library), Mary Ellen Gillespie (Director, Athletics), Bill Hubbard (Director, ATS), Derek 
Jefferies (Prof., HUS), Jennifer Jones (Director, Admissions), Sue Mattison (Dean, PS), Ron 
Pfeifer (Assoc. Chancellor), Christina Trombley (Assoc. Vice Chancellor), Sheryl Van 
Gruensven (Vice Chancellor, Business and Finance), Michael Zorn (Prof., NAS) 

1. CALL TO ORDER.  
Speaker Terry was right on top of things, bringing the hammer down at precisely 3:00 p.m., 
calling the meeting to order.  

2 and 3. APPROVAL OF MINUTES for Faculty Senate Meeting No. 2, October 14, 2015 
and for the Special Faculty Senate Meeting No. 3, October 28, 2015.  
When the Speaker asked for corrections, Senator Higgins suggested minor corrections 
(concealed carry “bill” should be concealed carry “proposal” as no bill number had yet been 
issued).  With this minor correction made, the minutes of both meetings passed unanimously. 
 
4. CHANCELLOR’S REPORT.  
Chancellor Miller began by agreeing with Senator Higgins that no bill number has been issued to 
the concealed carry proposal.  In addition, another set of legislators introduced another proposal 
to prohibit firearms on university campuses, although the Chancellor is unsure whether that 
proposal has a number yet or not. 
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The Chancellor had just a few items about which to report.  UW System continues to work on a 
Strategic Plan and is gathering ideas from the various campus governance groups from all UW 
campuses in drafting that plan.  The Provost has heard back from two UWGB governance 
groups, but has not heard back from the faculty (input is due by 11/20).  System has completed 
the public listening sessions regarding the Strategic Plan.  The Tenure Task Force continues their 
work, it next meets Monday, November 30.  A draft of the tenure policy will be completed in the 
near future and a copy of the draft can be made available at that time.  Finally, Chancellor Miller 
asked the Faculty Senate to be aware of and mindful of the events taking place at the University 
of Missouri, and specifically asks that faculty be proactive in engaging their students in 
discussions about the race issue on campuses. 
 
 
5. NEW BUSINESS 
a. Resolution on the Four-College Model 

UC Chair John Lyon introduced the resolution supporting the administrative reorganization 
effort (aka, the Four-College Model).  The resolution supports the Chancellor’s idea that in 
order to move the university forward we will need some systemic changes by putting more 
deans into the role of advocating for the university, faculty, and academics. With no questions 
asked of UC Chair Lyon regarding the resolution, Speaker Terry asked for a motion to 
approve the resolution.  Senator Vandenhouten moved approval of the Resolution 
Supporting the Four-College Model (Senator R. Martin seconded).  In the ensuing 
discussion of the motion, Senator Austin made a motion for a change in wording in the 
resolution, suggesting that “business model” be changed to “leadership model” in the 
second and third “Whereas” statements (Senator Pott seconded).  In discussion of the 
motion, Chancellor Miller mentioned that he thought it “insignificantly enhances the 
resolution.”  With no further discussion, the Senate voted to accept the motion to change 
the wording from “business model” to “leadership model” (29-0-0).  Citing the nature of 
the resolution and the fact that not all members of the Faculty Senator have tenure, Senator 
Sutton moved for a paper ballot on this particular vote (Senator Voelker seconded).  
Based on Robert’s Rules of Order, there is no discussion on this motion.  Going straight to a 
vote, the motion to vote via paper ballot passed (19-8-2).  Further discussion on the initial 
motion brought a question regarding the names of the colleges.  The Chancellor mentioned 
that any names for the colleges are simply place-holders at this time, no names are set in 
stone. The Senate voted acceptance of the motion to support the resolution (25-4-1). 

 
b. Request for future business. 

Senator Austin mentioned that given the reason for the request for a paper ballot, perhaps we 
should “revisit this question of probationary faculty on the Faculty Senate.”  Speaker Terry 
also reminded Senators they could bring their ideas/concerns to the members of the University 
Committee at any time or to the next Faculty Senate meeting. 

 
5. PROVOST’S REPORT 
Provost Davis reported that he has been working closely with Deans Scott Furlong and Sue 
Mattison, Associate Provost Clif Ganyard, and Assistant Vice Chancellor Matt Dornbush 
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regarding how the $128K earmarked for base salary adjustments that came from UW System 
will be allocated. Currently, they are leaning toward using a model similar to how the STAR 
funds were distributed in 2007.  Provost Davis expects to have a conclusion to this process 
sometime in the next month.  
 
The Provost has been visiting with the UC and others regarding the request from President Cross 
and Chancellor Miller for meritorious pay adjustments, as well as issues related to overload, 
changes to a 24-credit workload, reassignments, etc.  Work is underway to set the budget for 
fiscal year 2016-17; in the process they are learning about previous budgeting practices and how 
those will need to be modified so that we have a more understandable budgeting process in the 
future.  UPIC will be back to business the week of November 16. There will be a Provost’s 
meeting in Madison on Friday, November 13, agenda items include: updates on budget and 
finance projects, a workgroup on GPR allocation, a workgroup on segregated fees, a workgroup 
on a new budget system, an update on the Tuition Task Force, discussion of the December 
Education Committee agenda for the Regents Meeting, discussion of the Collaborative 
University of Wisconsin Library Funding Model and funding of journal subscriptions, discussion 
of the Math Placement Test Committee suggestion that math (and English) cut-off scores to be 
set uniformly across the System (currently not the case) – preliminary information indicates that 
for UWGB the increase in the cut-off score would increase the percentage of UWGB students 
requiring remedial math from the current 15% to approximately 30-35%, an update on Tenure 
Task Force, discussion on fetal tissue research and concealed carry proposal, there will also be 
updates on college readiness webinars, financial aid, the UW System Business Intelligent 
Project, $5M for payplan, the LEAP Wisconsin assessment project, the UW System Strategic 
Planning, and expanding student business experiences. 
 
Provost Davis next welcomed Tim Sewall to the podium to discuss UWGB’s plans for growing 
enrollment (Sewall distributed the handout “Strategy for Enrollment Growth” as the basis for his 
discussion).  Sewall began by emphasizing that the recruitment of students starts 18 months prior 
to the class that is being recruited.  So recruitment efforts for the freshmen class who will be 
entering in 2017-18 will begin in February 2016.  This implies that if we want to make changes 
to academic programs that will impact student recruitment the change process needs to start well 
in advance.  There are three major components to the strategy that has been developed:  
 

1) Recruitment is an all-University requirement.  It is not just the enrollment/admissions 
staff that is responsible for and does all the work associated with recruitment, it is the 
responsibility of all, perhaps faculty in particular.  The institution must continually 
improve – this is why the four-college model is so important, it will help with the 
development and marketing of new programs. 

2) Establishing a foundation/structure for student recruitment.  The Strategic Planning 
Enrollment Council, comprised of key administrators, establishes the enrollment goals 
and sets recruitment priorities.  The Institutional Enrollment Steering Committee, 
comprised of enrollment services personnel and faculty, operationalizes the recruitment 
plans.  Work is in-progress toward a reorganization of enrollment services with the goal 
focusing squarely on recruitment and retention. 
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3) Establishing short- and long-term recruitment goals and targets.  Work will begin in 
earnest starting in December and continuing through February and will be based on data 
analysis to determine best areas in which to recruit.  The initial target is to enroll 120 new 
freshmen and 35 additional on-campus transfer students for each of the next three years 
(this does not include online learners, international students, and graduate studies – 
although Sewall and Asst. Vice Chancellor Dornbush have been in discussions about 
graduate enrollment goals).  Continuing recruitment strategies are being used to connect 
with potential students and target specific groups of students; for example, Carnegie 
Communication Digital Services, Lead Generation Services, and ACT Search Initiatives. 
Special initiatives beginning in 2015-16 include: highlighting five major areas of study 
(Psychology, Human Biology, Environmental Sciences, Business/Accounting, and Social 
Work) and creating microsites and 60-, 30-, and 15-second videos for those five areas of 
study; hiring a bi-lingual admissions counselor to assist with the university’s effort to 
increase its recruitment of minority/underrepresented students especially from the Green 
Bay area; hiring two new hybrid advisors/recruiters to focus efforts on getting more 
transfer students and developing transfer agreements with UW-Colleges; hiring a person 
to expand our use of the Constituent Relationship Management (CRM) software to track 
prospective students; and expanding marketing capabilities by having a dedicated 
marketing person in admissions.  There are also a number of collaborative efforts 
regarding recruitment to focus on specific target groups, these include the 
Underrepresented Student Recruitment Team, Academic Advising Working Group, 
Transfer Student Team, and the Data Analysis and Communication Team. 

 
Sewall then fielded a number of questions from the Faculty Senate, some of which include: 1) 
which of the two large populations of minorities would be served by the bilingual admissions 
counselor, Hispanic or Hmong?  (Hispanic)  If we are serious about underrepresented 
recruitment efforts, we should hire two bilingual recruiters, one for each group, particularly to 
communicate with the parents of prospective students.  2) What is the projected student 
headcount for this fall? (It is on the university website).  3) Is the “Rising Phoenix Program” 
currently working on finalizing agreements with UW-Colleges? (Yes, particularly working with 
the Dean from UW-Sheboygan).  4) Has there been any effort to try to get the McNair program 
or WISCAMP back on our campus to attract minority students?  (Sewall asked that information 
on these programs be forwarded to him). 
 
 
6. OTHER REPORTS 
 
In response to feedback from senators about lengthy reports, efforts are underway to transition to 
including written reports from the respective reporting groups which will be included in the 
agenda.  This should shorten the verbal reporting and leave more time for questions in Senate.  
 
a. University Committee Report. UC Chair John Lyon reported that the primary item of 

discussion in the UC will be the 24-credit workload.  Any “product” put together for Faculty 
Senate endorsement will be based on the information gathered from each respective budgetary 
unit in response to the UC’s request regarding what a 24-credit workload would look like.    
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b. Faculty Representative Report. Christine Vandenhouten reported that the Faculty Reps met 

Friday, November 6.  Her written report was included in Faculty Senate agenda.  She also 
mentioned there was a request to replace a position on the Teachers Retirement Board 
(provides oversight and recommendations for retirement and benefits).  This is a self-
nomination process with applications due November 20.  Also, all UW institutions have passed 
or are in the process of passing resolutions opposing the concealed carry proposal.  UW-
Whitewater’s resolution included a statement to provide all faculty with body armor.   

 
c. Academic Staff Report. Katrina Hrivnak reported that the Academic Staff Committee 

continues to meet and discuss issues relevant to that group.  
 
d. University Staff Report. Jan Snyder reported that Chancellor Miller will be meeting with the 

USC the week of November 16 to talk about the transition to the Four College Model.  Provost 
Davis will also meet with USC to discuss the merit review process.  They have met with HR 
regarding merit review, but they will not have anything solid in place by January as System 
had requested.  They will, however, be working with HR to fine tune their current evaluation 
form and process.  The USC sent their feedback to the Provost regarding UW’s Strategic 
Planning document.  The USC supported the Faculty Senate’s resolution opposing concealed 
carry, but did not feel a separate university staff resolution was necessary or appropriate since 
the support was not unanimous.  The annual University Staff Professional Development 
meeting was very successful and was well attended by staff from UWGB, NWTC, and other 
UW campuses. 

 
e. Student Government Report. SGA President Hannah Stepp reported that SGA resolution 

opposing the concealed carry proposal did not pass.  In response to comments made by some 
faculty regarding the opposition to the resolution, Stepp asked that the two bodies (Faculty 
Senate and SGA) remain respectful of their differences in opinion. 

 
8. ADJOURNMENT at 4:07 p.m. 
 
 
Respectfully submitted, 
 
Steve Meyer, Secretary of the Faculty and Staff 


